
ROSEN Group celebrates 30 years of operation 
and shares the secrets of its business success. 

I 
t was exactly 30 years ago that Hermann Rosen founded 
a one-man company above a garage in Lingen in 
Germany. From these humble beginnings in the Emsland 
region, an international group of companies has emerged 

over time, which today not only employs more than 2000 
people at locations as diverse as Kuala Lumpur, Vera Cruz, 
Buenos Aires, Calgary, Oldenzaal, Houston Melbourne, 
Moscow and Dubai but is also one of the market leaders in 
the field of inline inspection of pipelines in the oil and gas 
industry worldwide. This astounding development would 
have been unthinkable without well thought-out company 

values, a far-sighted overall strategy, and highly motivated 
employees as the key factors of success. 

Hermann Rosen's talent for harnessing technology for 
business success manifested itself from the outset. Taking 
the motto 'Empowered by Technology' from the foundation 
days as his starting point, the young entrepreneur soon 
developed a vision for his company, which he expressed as 
follows: "With our motivated employees we ultimately create 
added value for our customers. We achieve this goal as the 
undisputed leading supplier of highly sophisticated products 
and services which enable safe operation of industrial plants 
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-with maximum reliability, competitiveness and flexibility." 
To this day, the company adheres to the basic principle 
that long-term sustainable and socially oriented corporate 
values must always take precedence over short-term profit
driven goals. Hermann Rosen sums up the importance of 
unchanging corporate values for his company: "Organic 
growth can be successful only if there are deep roots . Our 
roots are our corporate values which apply everywhere, from 
Lingen to Rio de Janeiro." 

These corporate principles, with values shared across 
different cultures, significantly contribute to a research 
and development climate that over the years has proven 
to be extremely fruitful. For at ROSEN , cultural and 
interdisciplin!=lry diversity is seen as an essential precondition 
for inventiveness, creativity and ultimately productivity. It is 
no coincidence, therefore, that the company now employs 
staff from over 40 nations, with specialisations covering a 
wide range of different fields, including physics, chemistry, 
engineering, and computer science. 

This informal corporate culture and, notably, the 
company's flat hierarchies ensure that employees can 
contribute their ideas and approaches both as part of a 
team and individually, thereby enabling the development 
of unconventional products and services. In research and 
development in particular, it is vital to anticipate future 
market trends to the greatest extent possible and to 
continually develop products and services accordingly to 
ensure that the group always remains ahead of the market. 
According to Hermann Rosen, this approach even makes 
it possible for the company, up to a point, to define the 
market. 

This cutting-edge research forms the basis for the 
development of devices and equipment used in diagnostic 
assessments, service life extension procedures, and 
preventive maintenance that enable customers to address 
special safety and integrity demands. Apart from the 
manufacture of cleaning and inspection tools and related 
accessories, the product range offered by ROSEN also 
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includes intelligent plastic systems whose applications now 
go far beyond the oil and gas industry. 

The entire process of developing and producing the 
devices -from the first draft to the construction, installation 
of components and the equipment itself- benefits from 
CAD/CAM (Computer Aided Design/Computer Aided 
Manufacturing). This systematic project-based and 
computer-assisted approach ensures that even customised 
products can be completed within a very short time. Before 
the devices are used in real-life applications, however, 
they are subjected to a number of rigorous pressure, 
temperature, calibration and other final tests on testing 
grounds set up specifically for this purpose. 

Due to the enormous variety of different pipeline systems 
and heightened risk awareness which has given rise to 
ever stricter safety regulations, ready-made solutions can 
hardly ever meet customer requirements . This situation is 
exacerbated by the fact that pipeline operators are under 
increasing pressure to keep their facilities running 24/7. 
For these reasons, ROSEN also offers highly specialised 
services in the area of cleaning, inspection and risk 
assessment of high-pressure, gas and liquid pipelines. 
Using its own technologies, ROSEN provides complex, 
often customised , overall solutions incorporating electronic, 
mechanical and plastic components as well as sensor 
systems and matching software. The company also provides 
personnel specially trained in the use of the high-tech tools. 
Hermann Rosen explains: "We have demanding customers 
whom we provide with tailor-made system solutions. 
Invariably, our goal is a win-win situation for all sides." 

On the basis of its corporate values, ROSEN has 
developed an extremely successful strategy that has 
ultimately helped establish the group's position worldwide. 
This strategy is based on its multicultural company values and 
its future-oriented research to ensure technology leadership 
and high cost competitiveness and also optimal customer 
benefits through win-win situations, close customer proximity 
and high flexibility. To make sure that the main elements of 
the strategy are consistently implemented, concrete goals are 
defined. Achievement of these goals is constantly monitored, 
assessed in terms of external influences and measured by 

means of key performance indicators. 
Given this solid business strategy, it is hardly surprising 

that ROSEN began to venture into fields of activity beyond 
the oil and gas industry about 1 0 years ago. As a result, the 
group is now active in five main business areas: Industry 
General - standardised and customised solutions and 
products for the aviation, aerospace and shipping industries 
etc; Pipeline Systems - inspection and risk assessment of 
gas and liquid pipelines, still ROSEN 's core competence; 
Plants & Terminals - cleaning and inspection of tanks and 
other plants, e.g. in refinerie.s; Water Systems- inspection of 
freshwater systems using technology developed in-house; 
Infrastructure Facilities - checking the safety of train tracks, 
high voltage lines, mobile network masts and bridges. It is 
largely due to this far-sighted corporate strategy that ROSEN 
has achieved an average growth rate of 20% per annum for 
many years. 
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The soundest corporate values and best business 
strategy lead nowhere without happy, well qualified and 
highly motivated employees. In consequence, ROSEN 
gives high priority to the wellbeing of staff at all levels. 
The company's multicultural values directly influence the 
work climate within the company: the 'ROSEN Family
Run Culture' ensures that the international staff from a 
number of countries, cultures and religions can pursue 
their work free from political, religious or even racial 
discrimination. Team work plays an important role in 
this context; it is through team work that synergies are 
created and potential is realised within the company. 
Every single staff member makes an important 
contribution through their specific set of experiences, 
competencies and their commitment. The underlying 
idea here is that happy employees see themselves as an 
integral part of the whole and are thus willing to 
take on responsibility. 

Closely related to this concern for the 
wellbeing of employees is the issue of 
balancing work and family life. At ROSEN, 
this ideal is attained by a series of measures. 
These include, for example, highly flexible 
working hours including part-time work 
arrangements and shared spare time activities, 
such as table tennis, volleyball and soccer, 
the popular running groups and the yearly 
motorcycle weekend. ROSEN's strong sense 
of social responsibility gave rise to ROKIDS, a 
childcare facility, which is an integrated unit of 
the ROSEN Technlogy and Research Centre in 
Lingen. This early education centre caters to 
the diverse needs of families through flexible 
solutions such as whole day or hourly childcare, 
full services during vacation times, and the 
possibility for two children to share one place. 
ROSEN's socially oriented values and its family
friendly atmosphere are evidently appreciated, 
a~ shown by the low staff turnover rates. 

ROSEN's attractive and motivating work 
environment allowing new ideas to flourish and 
special talents to unfold has repeatedly led 
to pioneering solutions and even to a world 
record. On one occasion, ROSEN received an 
emergency call from a major oil tank operator 
in Turkey who had been told that an entire tank 
floor was damaged by corrosion and should 
therefore be replaced. However, an inspection 
with ROSEN's high-resolution tank floor 
scanner TBIT indicated only minor flaws. These 
could easily be rectified with two small repair 
plates that made the tank fully functional and 
safe again for at least ten years. The operator 
was thereby spared high and unnecessary 
costs - and ROSEN gained a new long-term 
customer. ROSEN was also the first company 
to inspect the world 's longest underwater 
gas pipeline, the 1166 km long Langeled line 

between Norway and England in a single inspection run - a 
world record . 

Due to unchanging corporate values, a dynamic strategy, 
and highly satisfied employees, ROSEN has become one of 
the world 's best and most competitive providers of products 
and services for the smooth operation of complex engineering 
plants in various industries within a time span of only 30 
years. Thanks to its extensive experience and state-of-the-art 
technology developed in-house, ROSEN can now overcome 
virtually any challenge in the area of pipeline and tank 
integrity, as shown by the Langeled world record . With these 
products, the group makes a contribution to the safe and 
hence environmentally friendly operation of infrastructures in 
the oil and gas industry worldwide. In view of the ecological 
challenges facing our planet, this is an extremely important 
task. WP 

Throughout the world count on our nine tough models, 
augers and cutting heads ranging from 4" to 6o" 
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